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Executive Summary
Lorinda Youngcourt

Three years ago, | joinedyaung
organizatiormade up of themployees of
four nonprofit agencis and the county
employees who oversaw their contra@sir
shared ideology of providing quality
representation to clienteldsus togetheas
we continue tdouild trust and unity. | am
proud of all that we have achieved, but
prouder still of the staff that | am so honored
to lead They live theicommitment to
justice and equity evemjay through their
individual work on behalf obur clients.

Our 2017 milestones include

1 Movinginto our consolidated,
historic, and beautifully renovated
of fice space in
Horton building.

1 Hiring 15 attorneys during their third
year of law schoglwho started
between 8/1/17 and 4/1/18

1 Honoring our2017 class at a private
Department of Public Defense
(DPD) swearingin ceremony
following the Bar examination.

1 Improvingour recruiting and hiring
processes for all DPD jopand
shorteningvacancy periods.

1 Implementinga new financial
structure better stedto an
organization our size.

1 Expandingour training opportunities
for nonattorney employees.

In 2017, ve started our strategic planning
process, which wexpect to completms

Se

2018, firmly definingthdde par t ment 6 s
mission and vision statemenihroughout

this process, eveoye inDPD was able to

add their voice and ideas to the statements,

the culmination of which we proudly present

as follows:

Vision statement King County
Department of Public Defense provides
high-quality, innovative, and zé&aus
advocacy on behalf of individual clients
challenges inequities in the justice system
and promotes alternatives that support
individual and communityvell-being

Mission statement The Department of
Public Defense provides superior legal
representation to indigent individuals
King Countywho areaccused of crimes,
subject to dependen@yndother juvenile
proceedingsor facing involuntary
commitment. Our mukdisciplinary teams
empowerour clients, defenaonstitutional
eghts, hnel adsocafedox dystemic
improvements that affirm the dignity of
everyperson

DPD is committed to removing all barriers
to the guarantead the Uhited Statesand
WashingtorStateconstitutions. When law
enforcement in King
cannot afford a lawyeone will be provided
for you, 0 it is not a
delivery is delayed. It is not a promise that
through a confusimand complex series of
procedurahoops means little to nothing.

Ahead of most jurisdictions, anyone in King
County being investigated for a crime or
involved with afamily andsocial services
dispute has access twetityur hours a day,
every day, to thadvice of counsel through

the oncall attorney line. Everyone under

Ai nvestigationo by Ki
enforcement can have a lawyer consult with
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them while working to preserve evidence of  collaboration, law enforcement officers

their innocence. Any person arrested carrythis same number while they are on

incarcerate@nd chargeth King County duty. If an officer stops someone under

sees their lawyer within one business day of  suspicion of driving under the influence in

DPD receiving notice of theharge Anyone King County the officer will place the call

summoned into court in King County to to DPD so the driver can seek legal advice

answer for a crime, respond to a dependency before submitting to testing, twenfgur

petition, or threatened with jail for failing to hours a day, every day.

ay fees, fines, or dd support, can pick u

fr)lle phone pcf)all pDP%ﬁs PDO F&Ms st5®06 ¥ mot

’ cllentsm 3017 (éeeAppendlx H Iggure ?)

free of charge, and have a lawyer by their
side when they appear in court. Any person
on a psychiatric hold for involuntary
commitment in a King County hospital has a
DPD lawyer by their sie to represent their

stated interests. V
Through collaboration with authorities, "b

every detention center in King County has
D P D 6 =all attorney number posted next
to the phones. Through further

In this reporf we share our successes and
identify needtomore fulyme et t he ABAG®
Ten Principles foQuality Public Defense.

Lorinda Meier Youngcourt, Director
King County Department of Public Defense

DPD Has Continued To Advoci For Criminal Justice Reform

Persuaded the Seattle Municipal Court to stop shackling all Mental Health Court
defendants during their hearings

Drafted a simplified Miranda warning that is currently used by the King County
Sheriff'sOffice with children being questioned

Supported legislation that requires counsel for families involved in inquest
proceedings

Obtained agreement from the Department of Adult and Juvenile Detetion to allow
children to cal home from detention for free

Obtained funding for three civil attorneys who work with DPD attorneys to help
clients avoid some of the collateral consegences of a criminal conviction

Continue to advocate with King County Sperior Court to make changes that coud
help diversify the jury pool
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DPDG6s Famiuniyalsddepresers s e

children over the age of twelve, children

Who We Serve under the age of twelve when ttmurt has

appointed counsel at the request of another

party, and children whose relationships with

their parents have been legaiyminated

for more than six months
youth clients are refugee mindr®ften

unaccompanied refugee minérsvho were

placed in King County with private agencies

focused on refugee reflement.When

e{senting children, the Family Defense

works to ensure all steps are being taken

to provide appropriate services to the child,

to ensure the childds re
relatives and friends can be maintained, to

advocate fothechild in school, and to

ensure thathe child canfind a gade home.

The rights, liberty, and dignity of indigent
individuals are protected by the lawyers and
professional®f the King County
Department oPublic Defense. Unlike other
government services, legal representation is
mandated by the ited Statesnd
WashingtorStateconstitutions. When the

N . repr
St at ebds potwbearagaisstanr o u grﬁ}
indigentindividual to deprive them of the
right to parent thie child through
dependency antérmination actions, to
involuntarily commit them to a mental
hospital via Civil Commitment actions, to
incarcerate them in a jail or prisam,to
mandate restrions on their liberty through
criminal proceedings, a DPRwyer is there.
See Appendix H, King County Department
of Public Defense Practice Data and
Statistics.

As inthe juvenile and criminal court
systems, children and adults of color are
disproportionately overrepresented in the
child welfare systeth

Civil Practice: Involuntary Treatment Act
The Involuntary Treatment Act (ITA) allows
for the involuntary detention of a person for

Civil Practice: Family Defense
In 2017 this unit, previously identified as

r~1 Dep en dency, 0 c h anged m%n Ahéalth trafingnt thn? as a result of
AFamily Defenseo to be er.|d%nt| y the
a mental disorder, the person’presents as

servicethey provide taurclients. likely to causeserious harm to themselves,

others, or the property of others,to be

divisions work with investigatorsnitigation gravely disabled. Clients facing such
gatorsnitig treatment can be housedeaaluation and

specialistsparalegalsand legal assistants to Treatment facilities (E&T

provide family defenseepresentatiorlrhe v hospitals th hout Ki
' it of DPD6s Fa mCO munlﬁec%spel‘tast rOUQ(: ?Ut Ien% t
majority odn y . BPBos' omitVi P Comm

are parents whose fundamental right to . . o
tamily intearity has been challenaed by the provides legal representation for individuals
Y grity 9 y facing involuntary treatmenin 2017, DPD

Washington State Department of Social and . .
Health Services (DSHS) represented 3,725 unique clients who were

Twenty-seven attorneys across four

! Racial Disproportionality, W A Dept. Social and Health
Services, https://www.dshs.wa.gov/ca/advancing -child -
welfare/racial -disproportionality (last visited 3/6/18).
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facing involuntary commitment Throughout 2017, BD attorneys continued
representing 22. 2 per twagsistclienfs wilh pdpérvgorkéot i ent s .

DPD attorneys represent clients facing modification hearings to reduce child
involuntary commitrent at nin€E&T support and backebt owed to the custodial
facilities and in ten boarding hospitals parent and the State of Washington.
throughout the County. Most of these

hospitals have video courtrooms and Criminal Practice: Juvenile DefenséBecca
attorneys appear with their clients via video DPD and King Countgmphasiz&eeping

to the judge and prosecutevho are at children out of detention and the justice
Harborview Hospital in Seattl®PD has system In 2017, DPD leadership, juvenile
requested office space in each hospital with  attorneys and supéasors participated in at
varying degrees of success. 2017, least fivedifferent committees and
Involuntary Treatment Act assignments workgroupsall focused on reducing the
continued to increase with 4,458 overrepresentation of childresf colorin
assignmentsup from 4,031 in 20165ee detentionand the use of detention as a
AppendixH, Figure 2a.DPD added whole. Peace Keeping Circles, Zero Youth
attorneys to this practice argaorder tobe Detentionand the Juvenile Justice Equity
fully compliart with the Washington Steering Committeare focusing on
standard of 250 cases per year per lawyer. intervention and diversion. The work of

these committees remains ongoing.
Civil Practice: Contempt of Court

Courts have the power to hold an individual I n keeping with King Cou

in contempt for failing to pay court onasl to Best Start for KiddDPD expandedts

obligations. A contempt finding allows for juvenile practice to includactions tdift sex

incarceration and orders to garnish wages. offender registration ant sealjuvenile

Fortunately, King County has chosen to recorcs. To date DPD has provided sealing

prosecute fewerontempt of courtases services to 72 clients and moved to $iéx
offenderregistration requirements for 14

The Contempt ofCourt (COC)unit children.See Appendix H for data on

represergclients who have been ordered to juvenile representation.
pay child support buareunable to meet the

financialobligation.Our teamsegotiate Criminal Practice: MisdemeanorDefense

reduced payments based upon the present DPD represents clients charged with

financialcircumstancesf clients misdemeanors in both King County District
Court and Seattle Municipal Court (SMC).

After the elimination of $39,000 of back Accustomed to working with the neprofit

debt owed to the State, one client was agencies, SMC continued its practice of

able to purchase a home for the first ti assigning indigent clients directly to DPD

in his life. DPD assisted another client i divisions. his practice adversely affected

eliminating nearly $200,000 of back DPDo6s ability to collect

debt, ending theontempproceedings and clientsin late 2017 SMC began
against him. sending all case informa

coordinators who run a conflict check and
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assign the case to a DPD division. Thiswas  Criminal Practice: Felony Defense

the result of worlby DPD,King County Clients charged with felonies in King
Information Technology (KCITand the County Superior Court represented 35.3
City of Seattlemodifying both technology percent of DPD clients in 201%ee

and pocessesAnnual figures are not Appendix Hfigures 2aand 4a.0f concern
available, but the number of clients in in this practice area is the impact of law
January 2018 (the first full month for which enforement body worn cameras (BW@).
datais available) was 522, regsenting 24 many felony casesiumerous officers arrive
percent of DPD new clients for that month. at a crime scene with thestameras

recording. Those videos deenfully turned
SMC representation is provided pursuantto  over to DPD in discovery. Issues 8BWWC

a five-year intergovernmental contract with videos include: (1) staff time to upload the

the City of Seattléwith the option for three video to DPD6s digital f
five-year extensionsand is based on full digital storage capacity for hourswatleos,

cost recwery. See Appendii, figures 2a which DPD s ethically obligated to retain

and 4afor data on misdemeanor on behalf of clients, and (3) added attorney
represetation. and investigator time to reviegach video

for pertinent evidence.

Criminal Practice: Death Penalty Requests
DPD has no clients against whom the King
County Prosecutor is requesting a death
sentence. In January of 2017, Dan Satterberg
filed a notice inState v. Browmadvising the
courthe did not intend to seek a death
sentence. Since the fino
in Anderson, McEnroe, and Monfort, the

King County Prosecutor has chosen taot
pursue death sentences. DPD applauds Mr.
Satterberg for his statewide leadership in
seekingthe dolition of asentence thas

unjust, has proven to be impossible to

obtain, is financially devastating, and most
importantly is a hollow promise to the
surviving family of a victim.

Criminal Practice: RCW 71.09

Washington RCW 71.09 allows the State to

file a petition requesting that a person
convicted of a crime whi
mot i vat e dsothexwisd read for

release havingerved his entire sentente

confined in a secure facility operated by the
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Washington Department of Social and
Health ServicesThrough a contract with the
State Office of Public Defense (OPD), DPD
defends clients against indeterminate
confinement and helps those under a
confinement order to obtain less restrictive
orders.

DPDdid not receive any new RCW 71.09
client assignments in 201FAowever,
representation for clients with cases

assigned prior to 2017 continued throughout

the year. The former nonprofit agencies
brough this work with them in 2013Jntil
July of 2017, OPD gpinted DPD to
represent clients in King and other
Washington counties. In all counties other
than King, the State Attorney General

prosecutes 71.09 cases and defense counsel

is provided from an OPD assigned counsel
panel Her e,
Office prosecutes 71.09 cases.

Under King County Code 2.60.020(C), DPD
may provide services to ttgtateof
Washington Aon a f ul
Current Washington State Office of Public
Defense 71.09 contracts do not fully cover
DP D0 s TbeoExdcugive has instructed
DPD not to renew its annual contract if the
State will not provide full cost recovery.
DPD is recognized as a leader in 8tate in
protecting the rights of 71.09 clients, and
few attorneys outside of DPD have the
requisite exprience and training in these
mattersPursuant tahe American Bar
Association ABA) Principle6, which
requires that defense counsel's training and
experience match the complexity of the
case, the Public
representation of thesdashts should
continue. Itis imperative that King County
provide effective representation for all King

t he King

Def e

County residents, especially for King
County residents facing indefinite detention.
Rather than end this body of work, the
County should work to receiadequate
funding from theState

6| Page
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Specialty Courts

In addition to representation in traditional
mainstream court proceedings, DPD also
represerdclients in problerrsolving courts
(also called therapeutic or treatment courts).
These courtemploya collaborative team
based approach to a@ds the underlying
issues that result in the participastgering
the criminal justice systenThe court
provides services such as treatment, life
skills, employment counseling and housing.
The goal of the team is to assist the client
avoid incarceratin, redue recidivism, and
increag community safetyDPD protecs

the due process rights of cliemtisall stages
of thetherapuetic cougprocesswhile also
supporting their cliendife goals.

D P D 6 isgation specialistassesslient
competencymental health and substance
use disordex. They refer clients tgervices
andresourcegor better care coordination
and strongr release and aftercare plans.

DPD represents clients:in

91 Adult Drug Diversion Court

9 Juvenile Drug Court

1 Family Treatment Court

1 King County Regional Mental
Health Court

1 King County Regional Veterans
Court

DPD alsorepresents clients participating in
the Drug Offender Sentencing Alternative
(DOSA) program. Once sentenced to
DOSA, participants regularly appear before
the judge whes the court monitors progress Clients in the Community
in treatment and in the program. DPD DPD Afoster[s] and pr omo
attorneys assist participants in navigating improvements, efficiencies, access to justice
through the DOSA program by linking them g4 equity in the criminal justice systend
with resources, raisiniggal issuesnd which serves the communitiing County
defendir_lg clignts on alleged violatioigee Charter 350.20.60in 2017, DPD fostered
AppendiH, Figure 12. and promoted a county ordinance that

prohibits law enforcement from
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interrogating a detained child until after the
child hasmet with a lawyerAs the
community demanded better outcomes for
its children, DPD sponsored the draftingaof
simplified Miranda warning thatvas
adopted for use by the King County
Sher i ff oall cri@ihaf investgations
involving children

In 2017, Seattle Counailember Herbold
and DPD created and promoted a pilot
project to provide clients charged in Seattle
Municipal Court the benefit of legal advice
on how to avoid theivil consequences of
plea agreements and sentensbgh often
leadto homelessness, unempthognt, and
deprivation of benefits. Seattle City Council
has funded three civil attorneys currently
embedded in DPD. Data is being collected
to gauge the success of the pidee
Appendix 1 Civil Legal Aid Pilot Project
Report

Where We Serve

King County Jail in Seattle

In Seattle, the jail is not only used to
incarcerate convicted individuals and those
being held prdrial, but also for court
hearingsThe space available in the jall
courtrooms and the attorney visitatiareas

is inadequate for edidential attorneyclient
meetings and causes DPD to run afaful
ABA Principle 4

In Courtroom 1 of the King County Jail, all
clients awaiting hearings are held in a single
room.Attorneysandclients have no ability

to speak privately. All conversatismmust
occur in front of other clients.

TheKing County Jail, Courtroom 2, where
SMC arraignments are held,akso

deficient. Attorneysare forcedo speak to
their clients in a thin, open hallway behind
the courtroom. It is often so full that legal
advice must be virtually shouted to be heard.
In the courtroom, attorneys are separated
from their clients by a wall of plate glass,
which impedes communication arepport
There is only one computer fdefense
counseko useandthere isno WiFi allowing
them to use their laptops.

The King County Jaiprovidesinadequate
space for confidential fae®-face client
meetings with attorneys, investigators,
paralegalsand mitigation specialist3here
Is no WiFi hamperinghe review of
discovery.DPD and KQT are working with
the Department of Adult and Juvenile
Detention DAJD) to provideWiFi in the
faceto-face client meeting areas; however
the cost estimates currently excée® D 6 s
ability to provide the mucineeded resource.

Involuntary Treatment Court (ITA) and
Hospitals

ITA space continues to be inadequate with
no solution in sight for the near to mid
future. DPD has been provided space and
funding for at least one and often two small
offices for attorneys from the two divis
providing representation to ITA clients at
hospitals Although these offices do not
meet ABA requirements, they are a
improvement over prior years.

King County Courthouse in Seattle
Arraignments and administrative hearings in
felony cases are heaimdRoom 1201 of the
King County Courthouse. There is
inadequate room for clients summoned to
court and observers. The small courtroom
areawhereobservers and those waiting for
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their cases to be called can observe court
proceedings through glass locatel at he

end of a long thin hallwayl'he only public
entrance to the actual courtroom is through a
door in the glass which is guarded by an
officer. Whencourt isin full session, those
waiting to appear and their attorneys line the
hallway attempting tthave confidential
conversations as there are no consultation
rooms.

In-custody clients are held all together in a
small space adjacent to the courtroom.
Again, there is no space for lawyers to speak
confidentially with their clients before the
client is oughtout to stand directly before
the bench fotheir hearing.

Maleng Regional Justice Center Court

Often referred to athe MRJC, the Matng
Regional Justice Center in Kent, is a
relatively new facility. Small conference
rooms are readily available for attorneys and
clients to speak confidentially.

Maleng Regional Justice Center Jail
The MRJC Jail is attached to the courthouse.
Meeting areas for attorneys and clients is

adequateln an attempt to facilitate the
efficient review of client discovery, DPD
andKCIT are working with thédAJD to
provide WiFi in the facego-face client
meeting aream the MRJC.

Juvenile Court

There are only three private rooms for
juvenileclients who are not ircustody to
meet with their attorneys before and after
court hearings. Clients are often forced to
talk to their attorneys in the public waiting
area when the rooms are in usecustody
juveniles are placed in cdlke rooms
behnd the court. The attorneys are not
normally allowed into the cells and as a
result have to stand in the hallway anii ta
to their clients through theell/room door.

Juvenile Detention

Juvenile attorneys have inadequate space to
speak confidentially witkehildren held in
detention. There is only one private room
with a door.If more than one attorney is
there, the juvenile is forced to meet in the
large visiting room, making confidential
conversations difficult.
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Seattle Municipal Courthouse

The SMC Courthouse is new and modern
compared to the courts described above.
There is ample room for confidential
conversations. DPD clients appear in ten
courtrooms on four different floors. WiK
available, butan be spotty

Department of Public DefenseOffices
Since the Departmentd
DPD leaders have highlighted the

importance of consolidating Seatbbased

staff into one building close to the King
County Courthouse arttle Seattle

Municipal Court as well as providing
additionalspace in Kent close to tivRJC.

DPD moved closer tthis vision when the
Directordos Office and
final locations in the Dexter Horton Building
in September2017.ACAD and SCRAPD
moved to their new locations in early 2018.
The moves have been symbolic of the
merger into a consolidated department.
While a welcome improvement for some,
investigator and mitigation staff were moved
from offices into cubicles, creating a
challenge for sensitive conversations.
Facilities ManagemerDivision (FMD)
provided phoneoomsand conference

rooms, and in some cases higher cubicle
walls to mitigate the loss of private offices,
however, the lack of privacy remains an
issue for some staff

Shared resourcemcluding training space,
conferene rooms with Skypenabled audio
visual equipment and hoteling offices are
providing increased collaboration
opportunities. Close proximity to the
courthouse and to others in thepartment
is increasing efficiency. The move of the
remiainingdivision, TDAD, is scheduld to
be completed b$ummer2018.
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TheDepartment continues to experience
critical space challenges in the overcrowded
KentMeeker Street Law Buildinglo

address increased case filings at the MRJC
in February 2016, NDD opened a felony unit
in Kent; now all divisions have Keitased
units. In the 2017report DPD expected to

be inanew spacéy the issuance of this
report. DPD needsffices,meeting and
training space for Kertased staff. NDD
currentlyhas no conference space, client
meeting or waiting rooms, no room for
support, investigativer mitigation staff and
attorneysaresharing officesFMD is

currently investigating additional space in a
nearby building as a temporary solution.
Consolidated space in Kent is a high priority
for DPD.

The DPD Seattle space consolidation and
the futureChildren and Family Justice
Center CFJQ completion are changing the
Department requirements at the"iahd
Jeffersorbuilding. This building is ideally
suited to provide public defense services to
clients at the Youth Service Center. Three
divisions curently use space in the building.
Upon the completion of the CFJ@ll four
divisions will occupythe 14" andJefferson
building, requiring funding to make tenant
improvements to the space

How We Serve

First and foremost, DPD represents clients.
We adviseandprovide eachclienti a n
informed understanding of the client's legal
rights and obligations arjéxplair] their
practi cal Washngton®Raldsi o n
of Professional ConducPreamble [2]. We
advocate by zealously assertingeach i e n t
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Aposi t ithemnlesiohtdeeadversary assigned counsel have seen no increase in

s y s t kPG, Peeamble [2)Ve negotiate their compensation since 2004. The
seeking resultadvantageout each Department haBeen usingts Public
individual client.Our committed Defense Improvementr@nt funding to

professional staff includes legal assistants,
paralegals, investigators, mitigation
specialists, attmeys, supervisors, and
administrative staff who come to work each
day to provideclients what they need
successfullyend their ontact with the

justice systemPlease take the time to read

augment the county's reimbursement.rate
However, even with this supplemental
payment from grant funds, the assigned
counsel compensation rates remain below
neighboring counties.

the side bars in this report which highlight Joining in King County Initiatives
justafewofouc | i ent sd st or i éEDemployeeslso servehroughKing
County initiatives such as Equity and Social
Strategic Planning Justice(ESJ) DPD employes formed
We serve our clients through individual severaworkgroups in 2017The
representation angere the community Communication and Education grotgqok
through our advocacy for systemic reform. action bycreating ad hosting monthly
In 2017, DPD began the process of creating ~ Thoughtful Third Thursdays conversation
a strategic plan to help set and prioritize café abotrace, bias, and cultural
goals,design tactics to achieve the goals, differencesThe Financial goupis working
and measure succeSee Appendix King onimplementinga sliding fee scale for
County Department of Public Defense Ai ndi gent but ablTee to co
Strategic Plarposter Operationgroup identifiecclient materials
and formdor translationnto multiple
As part of strategic planning, DPD languagesThe Facilitiesgroup identified a
recognized the need to devote more need for conveniergender neutral
resources to systemic litigation and policy restrooms for staff and cliengd is
work. As atwo-yearpilot project, DPD brainstorming how to provide therfihe
created two special duty positions titled Workforce and Workplacgroup
Special Litigation Criminal Attorney and volunteered for gilot project with the King
Special Litigation Civil Attorney. These two ~ County Office of Equity and Socidlstice
positions will focus on system i mpl ementing the fAHIiring
improvements through collaborating with Wor kforce Tool kito which
DPD6s justice paDPbner Supp@rheguitadle bire enbaarding and
attorneys in litigating systemic issues. They r et enti on practices. The
will also work andth DP@®gnityParaershipsiEgl Goal Team
Growth team to identify training needs and ~ won a grant from the county ESJ
assist in the compilation, writing and editing ~ Opportunity Fund to ioduce two short
of resources. videosto help community membersavigate
the criminal and family court systems
On a disappointing note, while employeesd
salaries and benefits have significantly In the 2017 Annual King County Employee
improved through the creation of DPD, Giving Campaign, DPD rec
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| mproved & Most
LizAngousDPD6s Empl oyee
Ambassadorand employees across the
Departmensponsored an event with
Superior Court, Public Health and
Community and Human Services. TRDED
divisionsalsoheld bake sales, lunches, and
craft salesvith proceeds contributed to the
campaign

DPD recognizes the value of many King
County Initiatives for our clients. However,
only a small number of employees are able
to participate because these activites not
accounted for in our staffing model.

System mprovements

DPD Finance staff particgiedin the
countywide Businesdntelligence(Bl)
Analytics developmearandimplementation

group

A group of DPD employeassed county
provided Lean training to improM2 P D 6 s
expert service process, whibbsdecreased
the time between bill submission and
paymentln May of 2017 DPD established
an independent review process for expert
service funding authorizations. This process
utilizes two wellregarded private attorneys
to serve as expert masters for reviewing
expert requests. This ensures that expert
funding decisions are made free of conflicts
In 2017, a total ol,768 expert service
requests were approvefithe 2,115
submitted See Appendix:FExpertService
Data andSatistics.

A team of DPD employees identified
necessargtandard software by jable,
enablingKCIT to setup replacement
computers with all the necessary software.

In addition, vhen DPD was createf
carried over théinancial structureusedby
the Office of Public Defensaewhichwas a

New Cdnne stheibeparenbnt ad Gomamuhity
GangHumag Service (DCHS)and was

monitoringc o nt r a c Departmehts t h e
evolved, it became clear this structwas
unableto maximizeresource®r provide
operational efficiencyor reporting and

billing. In2017DP D6 s fteamanci al
worked with theBusiness Resource Center

and the Financenal Business Operations
Division to changats financial structure
DPDcannowt r ack expenses
case area and divisioThis change

improved confidence in financial

data and effitoangncy in r
billing outside agencies.

and

During the 20172018 budgeting process
DPD negotiated the "buy back" of two FTE
felony attorneys -to
housewith a goal of using the assigned
counsel panel only for c
Departmentachieved this goal toward the

end of the year with only eight felony cases
given to assigned counse
during the months of Oct
DecemberSee Appendix EAssigned

Counsel Data and Statistics.

ret a

Focus onBestPractices andContinuous

I mprovement

Jeanette Brinster moved froafiD D 6 s

managing attornepositiontotheDi r ect or 6 s
Officetofocuson DPDOs tobl i gati o
provideattorneysupervision and systematic

review for quality and efficiencyshe began

this workby creating & u p e rsuoolsor r 6

in alignment withABA Principle 10.The

toolbox will include guidance on revigng

cases, files and trials to ensure timely

coaching and feedback to maintain a high

guality experience for our client$.will also

include templates anglidance around

Human ResourceHR) issues,

accommodations, discipline and safety to

assist our workplaces in being equitabled

safe for allour employees.
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Early in 2018, DPD begaa process to
improveits development revieywrocedure
and formsTheonging project include
input fromemployeesn all job
classifications andill beready to roll out
in the second quter of 2018. Thisvork is
in line with ABA Principle 1Qconcerning
supervision and systematic review.

D P D éupervisors have participated in
trainings covering imptit bias,
developmenteviews,and having difficult
conversations. They continue to meet
guarterly to discuss how to maintain and
improve peformance across all divisions.

DPD alsoincreasedrainingsavailable to all
job classificationandexpaneédtheannual
conference to a-day eventThe secondiay
includes a heavier focus on customer service
and administrative skilland more

specialized legal training for attorneys,
paralegals, investigators and mitigation
specialists in accordaa with ABA

Principles 6 an®.

Information Technology Resources
Technology $ mandatory ithe provision of
high-quality defense services. On a micro
level, each client file contains digital
documents, audiwideophotographsnd
other digital contentCourts require
pleadinggo befiled electronially. On a
macro level, DPD nefs data to make
decisions about structure, systemic advocacy
and to monito quality. DPDhas made
significant technology progresice 2013
but continuesto experience noteworthy
challenggs.

Il nt e gr atlegacycaseRd3ignment
system HOMERNto the CaseManagement
System(CMS) used byur divisions was

slated to occur in 201 During the initial
stages, it was discov
lacked the ability to integrate. Thiadk of
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integration leaves DPD unaliietimely
obtain usable dat&Vhat cata is available
takes hours and days to manually tabulate
ard synthesizef-urther, with two systems,
data entrys being duplicated. Amongst
stakeholders in the justice system, DPD lags
behind in itsability to obtain and analyze its
own dataDPD is workng with the Office

of Performance, Strategy and Buddet8
and KCIT toobtain necessary funding
bring a new integrated CMS dime.

Who We Are

On August 18, 2011, the Washington
Supreme Court decided a case which turned
the nonprofit publidefense system in King
County upside down. The Court held that
employees of Associated Counsel for the
Accused (ACA), Northwest Defenders
Association (NDA), Society of Counsel
Represernihg Accused Persons (SCRAP),
and The Defender Association (TDA) were
government employees under RCW
41.40.010(12) andherefore entitled to be
enrolled in the Public Empj@es Retirement
System (PERS).

While these proud and respectezhprofit
agencies were aligned in their missions to
provide high quality representatiohgty

were simultaneously market competitors for
service contracts with King County and
Seattle courtsSee Appendix:Aing County
Department of Public Defense in the News.

A settlement was reachaging Countypaid
34 years of contributions to PERS on behalf
of the employeesn order to enroll
employees in PERS, they had to work for
the county, requiring the creation King
County Department of Public Defense
(DPD). On July 1, 2013, tHegurativedoors

of DPD op@ed. Overnight, thaonprofit
agencies became divisions of DPD and their
executive directors were made division
heads who reported to a county selected
interim director. The King County
employees of the Office of Public Defense
(OPD) who managed the courggntracts
with the agencies were told they were now
part of a newlyformed department.
Speculation was rampant that high quality
defense representation and the defense voice
for systemic improvementwere hallmarks
of days past. Many feared for their gond

all experienced profound feelings of loss as
a result of the many changes they were
powerless to stop. Bringing together strong
willed and dedicated professionadsd
embedding them with lontime King

County employees who formerly oversaw
their coriracts has beemn enormous
leadership challengget DPD has
successfully built trust and relationships
amongst its 480+ team members.

Developing and implementing a recruiting
and hiring plan for attorneys has been vital
to DPD6s cohesinon and
organization. In addition to drawing from
local law schools, DPD recruits nationally
for summer interns who are interested in
public defense. Students selected for the
program receive training in trial skills,
Washington law, and King County legal
practces. Each prepares and presents a
defense in a mock trial at the beginning of
the program before being assigned to a
division supervisor whdirectsand mentors
each in the representation of actual clients.
The majority of students have the
opportunity todefend a client in a trial
during the course of the summer.

Many of the internsalong withstudents
from law schools around the countapply
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to DPD for full time employment at the
beginning of their final year in law school.
DPD conducted rigorous interviews of 71
law students in 2017, selecting ftém the
2018graduatingclass. Thédepartment

plans to hire an additional four lawyers who
graduated in 2016 or 2017 and have been
filling fellowship or judicial clerkship
positions in April 02018 Following
graduation and the bar examination or
completion of the fellowship/clerkship, DPD
welcomes these lawyers to full time
employment as positiorieecome available
through attrition.

Consol
at one office locatioywithin shortwalking
distance to the King Countyourthouse and
Seattle Municipal Courhas also been a
significant factor in bringing thBepartment
together. As with angepartmentstaff turns
over, and since 2013, some DPD employees
have left. Their vacancies have been filled
with equallyqualified and dedicated
professionals with emphigsplaced on
increasing race/ethnic and gender diversity
at all levels of th&epartmentSee Appendix
D: Workforce Data and Statistics

As the Executive negotiated the Master
Labor Agreement, DPD was also involved
in small table bargainingvhich resultedn
salary increases for investigators and
additional autestep progression for
attorneys. A supportive and collaborative
relationship between leadership @hd
workforcehas been built through Labor
Managementommittees brainstorming
trainings andimproving thedevelopment
review processe3.heDepartment is
collecting data on the impaasf BWC
videos on the workload of attorneys and
staff. Further, inLabor Management
Committee discussions DPDG6s uni

i dat i o n-based stdifP D 6

raised the issue that théashington Site
Bar Associatior(WSBA) Standards for
Indigent Defensélo not exemptalendar
attorneysrom support staff ratios. The
current staffing model used by DPD and
PSB does not include calendar attorneys.

DPD has come a long way as an
organization, starting ih four competing
agencies to a single cohesive team viotr
divisionsand a Dire@uror 6s

workforceis embracing being part of the
County and are proud to work at DP4d3
evident in our Employee Engagement
scores.

16| Page

Of f i



With regard to the surveldepartment staff developmenteviews, guidance, and support
scored high in their work unitreating to those whm they supervise.

clients with respect; commitment to DPD
goals; skills and ability to apply equity and
social justice to their work; and their

willingness to put in extra effort. Increasing . _ .
. increase focus oDepartment leadership
scores regarding the vigiby and

. L L engagement antbmmunicationtwo areas
accessibility of division leadership indicate .
N where scores decreased in the survey. The

thevalueofth®®e par t ment 6 s colg .IBliJe ) :
. - . ublic Defender is committed to visiting
focus in 2017 on training for supervisors. : . .
employeesttheir worksites regularly a

The training included tools and skill
- ) : . - request that employees across the
building to assist supervisors in providing
Department have made. Increased

consistentmeaningful and substane o I
communication tools and opportunitieg a
also beingledoyed

In 2018 the Department will continue the
practices we believe improved some
employee engagement scarége will

2017DPD Accomplishments

Sponsored the screening and discussion of the film "13th: From Slave to Criminal
with One Amendment"

Worked with other partners in the juvenile system, so that fewer youth will be
booked into detention on warrants for failing to appear

Launcheda pilot project that diverts youth arrested for shoplifting at the Westfield
Mall in Tukwila into programs that provide mentoring and other services
Representation of youth duringpolice interrogations, r ever si ng t he
of allowing officers to enter the detention facility at the Youth Services Center and
interrogate a youth without an attorney present

|l nclusion of ESJ performance el ement s
developmental reviews

On-going ESJ Training: La Mer Kyé&riffiths, Deputy Director of Workforce, Learning,
and Growth, has brought ESJ issues to the staff, with training sessions on multiple
facets of implicit bias

Established language lines that give staff oidlemand interpretation services
Transl ation of oO0Know Your Rightso br o
Transl ated significant portions of thu
Provided the Community Action Poverty Simulation (CAPS) training to DPD staff
interns and partnersin the justice system and King County

Conducted a one-day civics course on the criminal justice system for high school
seniors in the Kent School District
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support individual andammunity welt

DPD and the "ABAGS
10 PrinCipleS for 2. Where the caseload is sufficiently high,
Quality PUb'IC Defense the public defense delivery system

consists of both a defender office and the
active paticipation of the private bar.

The Implementing Ordinance that created See page 12 andL3for a discussion on

the King County Department of Public DPDés use of assigned co
Defense calls for the Public Defender to actively engages the private defense bar,
ensure that the Amer i whemnealedrduefocendicisi whiteialspn 6 s

10 Principles of a Public Defense Delivery striving to keep as many cases within the

Department as possible. DPD is also
working to ensure the quality of its &gsed
counselwork is high The Department

System guide the management and work of
the Departmenand to report on the results

of her efforts in thategard on April 1 of continues to advocate for an increase in

each year. Assigned Counsel compensatidssigned
Counsel isncluded in trainings andother

The preceding pages describe the programs, as appropriate.

Department s status, challenges, successes,

and milestones of the last yeand to a 3. Clients are screened for eligibility and
large degree, they help éxemplifythe defense counsel is assigned and notified of

ABAGs p rTheDepapment ef Public appointment, as soon as feasible after

Defense isiow in its fifthyear. clientsdo arrest, detent.i
counsel

Here is a brief summa ?thelestBr}sqg)geloforaatus as

it rel he 10 orinciol ith ref cussion of screarg. DPD contlnues to
it relates to the 10 principles, with references provide both telephoriased and iperson

to other sections dhis report. screening. Attorneys are also required to see
clients within 24 hours of receiving a case

1. The public defense function, including assignment.

the selection, funding, and payment of

defense counsel, is independent. 4. Defense counsel is provided sufficient

As described in the side story on page time and a confidential space Whin

DPD acted independently to advocate for which to meet the client.

criminal justice reform in 2017. From Seepages8-11f or a di scussion o

Youngcourt vsSMG, page9, where DPD facility issues. As of the writing of this

filed a representative writ tobtain systemic report, four of the five divisions have moved

relief, to collaborating with criminal justice to a consolidated office space in Seattle; the

partnergo implement a simplifiet/liranda fifth will move in 2018. TheDepartment

warning for juveni | es contineseeaxpeiiencd ehpllenges i@ hoth
voice is challenging inequities in the justice ~ Kent and for those who woik the ITA
system We promotealternatives that Courtsystem
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5. Defense counsel 6s @& dhefels paaitd betwsen defenseounsel

controlled to permit the rendering of and the prosecution with respect to
guality representation. resources and defense counsel is included
As discussed on pag8s4, 5 andl6, DPD as an equal partner in the justice system.

works toensure its attorneys fall at or below  Small table bargaining was completed for
the State Supreme Courtandated caseload  the Departmers two collective bargaining
standards. The 2012018 budget approved groups.Salary scales for attorneys and mos

two additional FTEto decreaseending support staff are on paBee pagd6.
nonconflict work toAssignedCounsel due

to cgpacity issues. Data shows the
Department achiekits goalto improve
retention of nonconflict casesThe

9. Defense counsel is provided with and
required to attend continuing legal

Department is collecting data about the education.

workload impacts of BWC videand Again, see pagek 6,12, 13, 14and16 for

reviewing the WSBA requirement for a description of DPDG6s t

support staff for calendar attornegee DPD provides enough internal trainintgs

page 16. meet the Washington Bar Association CLE
requirement

6 . Defense cwoanimgantt 6s ability,

experience match the complexity of the 10. Defense counsel is supervised and

case. systematically reviewed for quality and

A robust training program is a key part of efficiency according to nationally and

DPD, with training provided at all levels of locally adopted standards.

the organization. Additional supervisor TheDepartment continues to improve its

training was developed and provided in developmenteview process. Supervisors

2017. The annual conferenceddnaining have received training in how to provide

was also expanded to two days allowing for  meaningful and substantive review,

additional training. See pag#&s6,10, 12, guidance, and support to those whthey

13, 14,and 16 supervise. DPD continues to provide

guartely training to its supervisors.
7. The same attorney continuously

represents the client until the completion DPD6s collectivatsbargain
of the case mandate a 1(attorney)to 1 (supervisor)

Vertical representation is largely observed ratio. ng SN coms? Ilangenwnh the

by DPD except that initial appearances, e.g., contractSee pagess, and 8.

arraignment calendars in adult criminal

courts, are typically handled by a fAcal endar
| awyero who does not represent clients after
that stage of the case. This hasrbte

practice in King County for decades. DPD,

as part ofts continuous improvemens

investigating assignment for true vertical

representation within the current practices of

the courts and the Prosecutoros Office
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King County Department of Public Defense Establishment atidtory

Council Could Restore Funding for Controversial Public Defender

By Er.i cBarGiett 6/ 15/ 2011 at 12:00pm;
https://www.seattlemet.com/articles/2011/6/15/controvedeétnderassociatioroutas
public-defenseprovider

City Plans to ReHire Public Defense Firm, May Take Over Indigent Legal Services

By Erica C. Barnett 12/6/2011 at 12: 00pm;
https://www.seattlemet.com/articles/2011/12/6gitgnsto-re-hire-public-defensefirm-may-
takeoverindigentlegatservices

On the Defensive: Audit Blasts City's PublieDefender Program
By Eri ca 8a6/20ar nett
https://www.thestranger.com/seattlefine-defensive/Contenti?d=291166

Seattle Taxpayers Sue Themselvesd Lose the Equivalent of a Cop's Salary in the
Process

By EI i 8A@20Hler s
https://www.thestrager.com/seattle/seatttaxpayerssuethemselves/Content?0id=9436644

King County Department of Public Defense in the News, 2017

6ltés OK if you donét want to talk to mebo: Ki n
warning for young people

By Christine Clarridge 9/27/17,

https://www.seattletimes.com/seattiews/crime/is-ok-if -you-dontwantto-talk-to-me-king-
countydeputieswill -usesimplermirandawarningfor-youngpeople/

King County Council Bans Solitary Confinement for Juveniles

By Sydney Brownstone 12/11/17,
https://www.thestranger.com/slog/2017/12/11/256227 34/kounty-councitbanssolitary
confinemenffor-juveniles

Teenagers Charged as Adults and Placed in Solitary Confinement Suertg County in
Federal Court

By Sydney Brownstone 10/24/17,
https://www.thestranger.com/sl@§17/10/24/25490897/teenagetsargedasadultsand
placedin-solitary-confinemenisueking-countyin-federatcourt

l ncreased Caseloads Pl ague King Countyds Ment s
Treatment Act Court has seen its cases double inthelastded e and t he st aff ca
up.

By Katey Rusch 11/22/17;
http://www.seattleweekly.com/news/increasesseload®laguea-courtdesigneeto-help-the

mentallyill/
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https://www.thestranger.com/slog/2017/12/11/25622734/king-county-council-bans-solitary-confinement-for-juveniles
https://www.thestranger.com/slog/2017/12/11/25622734/king-county-council-bans-solitary-confinement-for-juveniles
https://www.thestranger.com/slog/2017/10/24/25490897/teenagers-charged-as-adults-and-placed-in-solitary-confinement-sue-king-county-in-federal-court
https://www.thestranger.com/slog/2017/10/24/25490897/teenagers-charged-as-adults-and-placed-in-solitary-confinement-sue-king-county-in-federal-court
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http://www.seattleweekly.com/news/increased-caseloads-plague-a-court-designed-to-help-the-mentally-ill/

City Attorneydés Crackdown on Johns Has Dire
Attorneys Say: City attorney Pete Holmes hired a hotshot law firm to defend his hardline
approach to prosecuting sex buyers.

By Sydney Brownstone arfsteven Hsieh 9/26/17;
https://www.thestranger.com/news/2017/09/26/2543427 3&tibrneyscrackdownon-johns
hasdire-consequence®r-immigrantsdefenseattorneyssay

Civilians will oversee Seattle police conduct, but there's debate over details

By Paige Browning 5/18/17;

http://kuow.org/post/civiliansvill -overseeseattlepolice-conducttheresdebateoverdetails
City Council votes to expand SPD body cams: The program will spread departmemtide
after pilot period

By Lynsi Burton 2/27/7;
https://www.seattlepi.com/local/crime/article/GBouncitvotesto-expandSPD-body-cams
10963829.php

Should Police Be Able to Interr@ate Detained Juveniles Without an Attorney Present?
On Monday, King County Will Decide

By Steven Hsieh 4/24/17;
https://www.thestranger.com/slog/2017/04/21/25099845/shmealide-be-ableto-interrogate
detainediuvenileswithout-an-attorneypreserton-mondayking-countywill -decide

City Launches Legal Aid Program to Prevet Evictions

By Ana Sofia Knauf 7/26/17;
https://www.thestranger.com/slog/2017/07/26/25308412laiinchedeqgataid-progranito-
prevent-evictions

Seattle Municipal Court To Host Worry Free Warrant Event Today

By Seattle Medium 11/30/17;
http://seattlemedium.com/seattiunicipatcourthostworry-freewarranteventtoday/
Seattle could outlaw some police interrogation tricks

By David Kroman 5/3/17
https:/crosscut.com/2017/05/seatflelice-interrogationtechniqgues

Adrien Leavitt's Photography Basks in the Beauty of Queer Bodies

By Emily Pothast 6/21/17
https://www.thestranger.com/visudait/2017/06/21/25227061/adridgavittsphotography
basksin-the-beautyof-queetbodes

Law Review Article Calls CASA an O6Exerci se

By the Chronicle of Social Change 3/10/17
http://www.socialjusticedutions.org/2017/03/10/laareviewarticle-calls-casaexercisewhite-

supremacy/
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Trainin Type of Number
9 Training Title Attendees Training Type  In-house of
Date :
Invited Attendees
1/25/2017 4.00 AT Admlnls_tratlve Administrative Yes 75
Conference Professionals
2/13/2017 29.00 Litigation Talent Attorneys Trial Skills Yes 26
Academy
3/3/2017 400 | Administrative g0 istrative | Administrative Yes 75
’ Conference
3/6/2017 1.00 Juvenile Records Attorneys Specialized Yes 9
Sealing Legal
3/6/2017 7.00 Lz Supervisors St Yes 40
Symposium Skills
3/15/2017 1.00 | Discovery Training Attorneys Spengglzed Yes 38
Relief from the Duty Specialized
3/20/2017 2.00 to Register - Attorneys P Yes 12
: Legal
Juvenile
3/23/2017 3.00 | Poverty Simulation | All Job Types Eq”gﬁ;‘i Cseoc'a' Yes 40+
3/31/2017 1.50 Tak'”gT?igase 0 Attorneys Trial Skills Yes 31
3/31/2017 1.00 | VOIrDire CLE:Jury | ryomeys Trial Skills Yes 19
Selection
Attorneys .
411312017 1.00 slzerel oL Paralegals SpREEL e Yes 37
Investigation . Legal
Investigators
4/20/2017 12.00 | Voir Dire College Attorneys Trial Skills Yes 29
Misdemeanor All Specialized
4/27/2017 1.50 Staff Retreat All Job Types Legal Yes 27
4/28/2017 13.50 I\c|: ommunications & Attorneys Legal Yes 10
egotiation Training
Juvenile Defenders
and Immigration: Specialized
5/8/2017 1.50 | Focus on Special Attorneys pLe al Yes 12
Immigrant Juvenile 9
Status (S1JS)
5/17/2017 1.00 | Discovery Training | All Job Types Sp‘i‘zgglzed Yes 14
All
5/30/2017- Summer Interns
6/9/2017 60.00 Training Interns General Legal Yes Summer
Interns
6/2/2017 3.00 | Poverty Simulation | All Job Types Equgﬁgicseomal Yes 43
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Trainin Type of Number
9 Training Title Attendees Training Type  In-house of
Invited Attendees
6/13/2017- | >9% | intern Mock Trials Al
6/16/2017 per (10) Interns General Legal Yes Summer
Trial Interns
6/22/2017 150 DNA Part | Attorneys/ Specialized Yes 34
Workshop Interns Legal
Cultivating Harmony
ST 76.75 / Department All Job Types General Legal Yes All DPD
7/14/2017
Conference
8/3/2017- - Attorneys Specialized
8/4/2017 12.00 | Writing Conference Paralegals Legal Yes 10
8.00- . . - .
8/16-18/2017 12.00 Legal Files Primer | All Job Types Administrative Yes 19
8/17/2017 150 | FederalImpact Attorneys Specialized Yes 12
(Kent) Legal
8/21/2017 150 | Federal Impact Attorneys Spi‘;gglzed Yes 32
8/30/2017 7.00 Leadership Supervisors |  SuPervision Yes 40
Symposium Skills
9/6/2017 3.00 | Poverty Simulation | All Job Types Equ'\%f{ifeomal Yes 40+
Sex Offense
9/18/2017- Strategy: Litigating Specialized
9/19/2017 11.25 | "¢ Defending with | All JoP Types Legal ves 37
Zeal
10/19/2017 1.00 | Thoughtful Third | 50 7ynes | EQUIty & Social |y o 15
Thursday Justice
11/3/17 - Litigation Talent . .
11/9/17 31.50 Academy Attorneys Trial Skills Yes 33
11/16/2017 100 | Thoughtiul Third | 500 Types | EQuity & Social |y o 12
Thursday Justice
11/29/2017 7.00 DUI Defense Attorneys Specialized Yes 28
Program Legal
DNA Part Il Specialized
11/30/2017 1.50 Workshop Attorneys Legal Yes 6
12/6/2017 1.75 Leadership Supervisors |  SuPervision Yes 38
Symposium Skills
12/12/2017- Powerful Jury . .
12/14/2017 18.50 Selection Attorneys Trial Skills Yes 20
12/15/2017 3.00 | Poverty Simulation | All Job Types | Z9“%Y & Cseoc'a' Yes 30+
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AppendixC includes biographical sketches for the members of the King County Department of
Public Defense Leadership Teanorinda Youngcourt, Director, is presented first. The
remaining members of the Leadership Team are presented in alphabetical order by last name.

Lorinda Youngcourt

Lorinda Youngcourt began working as
on Jan. 20, 2015, and waonfirmed to a fodyear term by the King

County Council on March 2. She heads the Department of Public

Defense, which provides legal services to people who cannot afford an
attorney but are accused of a crime or face other legal issues.

Lorinda has workd as a criminal defense attorney for more than 25 years. She has extensive
experience representing clients facing the death penalty in both state and federal courts.
Lorinda has been heavily involved at the national level of public defense, serving on the
steering committee for the National Association for Public Defense and being active in the
National Association of Criminal Defense Lawyers. She came to King County from Lawrence
County, Indiana, where she was appointed to create and lead the firsobifidgent

services, replacing an antiquated system of underpaid private attorneys hired and fired by local
judges.

She chaired the Indiana Public Defender Council, a statutory agency that provides support
services to the 1,300 public defenders in Indiand plays a statewide leadership role on issues
of criminal justice. She has also taught at the Indiana University School of Criminal Justice, the
Indiana Trial Practice Institute and the National Criminal Defense College at the Mercer
School of Law. Sheeceived her law degree from Indiana University School of Law in 1988.

Lorinda brings to King County a deep commitment to quality public defense, a passion for the
importance of a trained and talented defense bar and a strong voice for the rightsdchfafgdiv
who are often marginalized in our communities. She serves on the board of directors for the
Washington Defender Association.

Jeanette Brinster

As Quality and Resource Counsel, Jeanette Brinster currently develops
tools, methods, and providgaidance for improving and standardizing

. supervision across the divisions. She gathers performance data for
supervisors and managing attorneys. She also works on special projects
with the training directqrincluding improving and updating manuals and
othe resources. Jeanette formerly served as Managing Attorney for

NDD, where she had worked since 1993. Jeanette received her law degree from Golden Gate
University Law School.
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Gwen Clemens

As Director of Administrative Services and Operations, Gwen Clemen
works with other departments in King County to ensure DPD employees
have the office space, technology hardware and software, and technical
support they need to provide strong public defense. Communications,
contracts with the State and cities, data, famhce functions are overseen

by Gwen. She also represents the department at various county operational
meetings. She holds a master's degree in public administration from the University of
Washington's Evans School of Public Policy.

Laura Federighi

Laura Federighi is the Chief Financial Officer of the department. Laura
prepares the department budget and
with finance rules and regulations. She oversees all budget and finance
functions of the department. She has extenexperience in

administration, finance and business operations management. Before
coming to DPD, she worked in the Department of Public Health and the

Department of Transportation in various finance and administration positions. She serves on
several cantywide project committeesicluding the Business Intelligence Analytics project,

the Budget Advisory Team, the Enterprise Resource Planning Evaluation Team and the Best
Run Government Deployment Review Team. Before coming to King County, she worked at
the University of Washington where she was instrumental in establishing the recycling and
waste management programs and a supported employment program for people with
disabilities.

Anita Khandelwal

Anita Khandelwal is Deputy Director of Law and PolicyeStorks

with other members of the leadership team to develop both internal and
external policies and plays a lead role in setting and overseeing the
Department's agenda for criminal justice reform and systemic advocacy
and change. She also coordinates BRIMicus briefs, reviews claims

= against the Department, handles requests submitted to the Department
under the Public Records Act and provides legal ethics oversight. Anita holds a law degree
from Yale University and is a board member for the Public DefleAdsociation in Seattle.
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La Mer Kyle -Griffiths

La Mer Kyle-Griffiths has been recently named the Deputy Director of
Workforce, Learning and Growth for the King County Department of
Public Defense in Seattle, Washington. She is responsible for designing,
organizing, and facilitating Hhouse trainingd.a Mer previously practiced
criminal defense for over 17 years as part of the Kentucky Department of
Public Advocacy and in the Roxbury office of the Committee for Public
Counsel Services centered in Boston, MA. She has practiced juvenile
defense, adult dense, and tried a death penalty case, as well as arguing two cases before the
Kentucky Supreme court. While in Boston, she was with the Youth Advocacy Division, who
actively practices holistic juvenile representation based on the Positive Youth Devdlopmen
model.

Over the past 15 yeaisa Merhas taught law students, attorneys, investigators, mitigation

specialists, and administrative staff in the areas of trial skills, race and implicit bias,

sentencing, juvenile practice, mitigation, client rapport, BNA, among others. She is

currently an adjunct professor at Seattle University Law School and currently coaches annually

at Harvard Law School 6SkeisTagradaale of hd Unoversitycoff Wor ks h G
Dayton- School of Law with a Sociology degrérom the University of Kentucky.

Rick Lichtenstadter

Rick Lichtenstadter is the managing attorney at The Defender
Association Division, where he supervises staff, provides case strategy
review, oversees office management, monitors caseloads andshandle
the other myriad duties that come with running a large office of
attorneys, paralegals, investigators addinistrative professionals

Rick has been a public defender since he got his JD at the University of
Oregon Law School. Before he became a lawyemnyvorked as a supervised release counselor
for King County Court Services.

Mary Louis

Mary Louis is the department's Human Resources Manager. She began

her professional career as a staff attorney with The Defender

Association. During her eight yearstk, she represented clients in the
Misdemeanor, Family Defense, and Involuntary Treatment Courts. This

was followed by other career adventures in Real Estate, Labor

Negotiation, and Union Representation, which ultimately led her back to

the Departmentd?u bl i ¢ Defense. Within the department,
streamlining the recruitment process and is addressing standardization of classifications. Mary

has also recently participated in the countyos
Anti-Harassment Policy work group.
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Burns Petersen

As DPD's first Director of Assigned Counsel, Burns Petersen is
responsible for recruiting and selecting DPD's assigned counsel panels,
outside attorneys who represent clients for the Department when DPD
camot do so due to prior representation of involved parties (called
"conflicts" in the world of law firms). He also updates policies and
practices governing assigned counsel, coordinates case reassignments
when attorneys leave the panels and reviews andmdsgo expert service requests. Burns, a
graduate of University of Puget Sound Law School (now Seattle University), is active in the
King County Bar Association.

David Roberson

David Roberson has served as managing attorngne&ociety of
CounseRepresenting Accused Persons Division since June 2017. He
worked as a staff attorney with The Defender Association from
September 1989 until December 1995, after which he practiced at
Roberson & Walsh (formerly Smith Roberson & Walsh), a law firm
specializng in criminal defense. From May 2002 through April 2005, he
served on the Board of Directors for Northwest Defenders Association. He returned to practice
as a public defender serving as Deputy Director at Northwest Defenders Association from
April 2005 uriil November 2010. He joined the Society of Counsel Representing Accused
Persons in December 2010, eventually serving as its Deputy Director in 2014. Dave graduated
from the University of Southern California in 1986 with a BA in Political Science, and
recaved his Juris Doctor from Georgetown University Law Center in 1989.

Daryl Rodrigues

Daryl is managing attorney for the Northwest Defead®vision. He
holds a B.A. and M.A. in Psychology from Seattle University, a J.D. from
Gonzaga University School éaw and an M.B.A. in strategic
management from Whitworth University. Daryl previously worked as a
g County Designated Mental Health Professional performing civil

| . & commitment investigations, implementing critical incident stress
debrleflng programs, taughtyzhological evaluation and assessment, and gegthamergency
crisis servicesAs an attorney, Daryl has served as a law clerk, a solo practitioner, managing
partner, a Tribal Defender and as a Chief Defender before coming to DPD. Daryl is a former
presidem of the Washington Defender Association (2(Bj, andthe 20182019 Chairof the
WSBA Council on Publi©efense.
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Joshua Saunders

Joshua Saunders is the managing attorney at the Associated Counsel for
the Accused Division, supervising approximately100 attorneys,
investigators, paralegals, mitigation specialists ahainistrative
professionalsvorking to provide quality public defeago indigent
clients. He has been a public defender since obtaining his law degree

3 from New York University School of Law and most recently worked at
Brooklyn Defender Services, where hefoanded the Brooklyn Community Bail Fund, an
innovative nonprofithat prevents unnecessary pretrial detention by paying bail feinicame
defendants. He continues to serve on the organization's board of directors.
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Figure 1. Total Number of Staff by Primary Job Position
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Figure 2. Sex, Age, and Race/Ethnicity of Staff

Sex
Category Employees Percent
Female 256 62.0
Male 157 38.0
Race/Ethnicity
Category Employees Percent
Africalmerican/Black 38 9.2
American Indian/Alaska Native 2 0.5
Asian 29 7.0
Latino/a 25 6.1
Native Hawaiian or Other Pacific Islande 1 0.2
White 269 65.1
Two or More Races 34 8.2
Unreported 15 3.6
Age
Average Age 44.2
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Figure 3. Sex, Age, and Race/Ethnicity of Staff, 2017 Hires

Sex
Category Employees Percent
Female 28 56.0
Male 22 44.0
Race/Ethnicity
Category Employees Percent
Africalimerican/Black 4 8.0
American Indian/Alaska Native 0 0.0
Asian 4 8.0
Latino/a 5 10.0
Native Hawaiian or Other Pacific Islande 0 0.0
White 30 60.0
Two or More Races 5 10.0
Unreported 2 4.0
Age
Average Age 33.7

Figure 4. Sex, Age, and Race/Ethnicity of Staff, 2017 Departures

Sex
Category Employees Percent
Female 28 60.9
Male 18 39.1
Race/Ethnicity
Category Employees Percent
Africalimerican/Black 8 17.4
American Indian/Alaska Native 0 0.0
Asian 4 8.7
Latino/a 4 8.7
Native Hawaiian or Other Pacific Islande 1 2.2
White 24 52.2
Two or More Races 5 10.9
Unreported 0 0.0
Age
Average Age 40.5
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Figure 5. Sex, Age, and Race/Ethnicity of PubliDefense Attorney | Position

Sex
Category Employees Percent
Female 105 53.8
Male 90 46.2
Race/Ethnicity
Category Employees Percent
Africalimerican/Black 10 51
American Indian/Alaska Native 0 0.0
Asian 12 6.2
Latino/a 5 2.6
Native Hawai@ther Pacific Islander 0 0.0
White 143 73.3
Two or More Races 15 7.7
Unreported 10 5.1
Age
Average Age 42.3

Figure 6. Sex, Age, and Race/Ethnicity of'8Year Attorney Hiring Class

Sex
Category Employees Percent
Female 6 40.0
Male 9 60.0
Race/Ethnicity
Category Employees Percent
Africalimerican/Black 0 0.0
American Indian/Alaska Native 0 0.0
Asian 2 13.3
Latino/a 1 6.7
Native Hawaiian or Other Pacific Islande 0 0.0
White 8 53.3
Two or More Races 1 6.7
Unreported 3 20.0
Age
Average Age 29.7
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Figure 7. Law Schools of 8 Year Attorney Hiring Class

Law School Number of¥ear Hires
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Appendix E:

Assigned Counsel Data
and Statistics
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Figure 1. Total Assigned Counsel Assignments, by Month
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Figure 2. Capacity and Conflict Assigned Counsel Creditg;elonies, by Month
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Figure 3. Total Assigned Counsel Payments Compared to Normalized Budget Estimate,
by Month
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Appendix F:

Expert Services Data
and Statistics
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Figure 1. Expert Service Requests and Approvals

Figure 2. Total Expert ServicesPayments, by Month
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Figure 3. Total Expert Service Payments Compared to Normalized Budget Estimate,
by Month
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Appendix G:

Public Defense
Advisory Board
Biographical
Information
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